
Oregon Tech Board of Trustees 
F&F Committee Page i AGENDA 

Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
July 24, 2020 

8:00am – 9:00am
 

 
Finance and Facilities Committee 

also Sitting as the Audit Committee 
Agenda 

 

1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Vince Jones 
 

2. Consent Agenda Chair Vince Jones 
2.1 Approval of the Minutes of the June 30, 2020 Meeting 1 

 
3. Reports - none 

 
4. Action Items  

4.1 Acceptance of the Internal Audit: Educational Partnerships and Outreach 3 
  (8:05am) (30 min) Kernutt Stokes, LLP 
4.2  Internal Auditing Services RFP Update and Re-issuance Authorization  22 
 (8:35am) (15 min) VP Brian Fox 
 

5. Discussion Items - none 
 

6. Other Business/New Business (8:50am) (10 min) Chair Vince Jones 
 
Adjournment (9:00am)
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Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Teams 
June 30, 2020 

8:15am – 9:15am
 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

DRAFT MINUTES 
 
Trustees Present: 
Vince Jones, Chair 
Jessica Gomez (in person) 

Nagi Naganathan, President 
(in person) 
Grace Rusth (in person) 

Mike Starr (in person) 
Paul Stewart 

 
Other Trustees present: 
Trustee McClure (in person) 
 
University Faculty and Staff Present: 
Brian Fox, VP Finance and Administration (in person) 
Erin Foley, VP Student Affairs and Dean of Students (in person) 
David Groff, General Counsel (in person) 
Scotty Hayes, Information Technology Consultant (in person) 
Tom Keyser, Dean College of ETM 
Don McDonnell, Associate Professor MIT 
Joanna Mott, Provost 
Dan Peterson, Dean College of HAS 
 
1. Call to Order/Roll/Declaration of a Quorum  

Chair Jones called the meeting to order at 8:17am. The Board Secretary called roll and a 
quorum was declared. 
 

2. Consent Agenda 
2.1 Approve Minutes of the April 2, 2020 Meeting 
With no amendments proposed, the minutes for the April 2, 2020 meeting stand as 
published. 
 

3. Reports 
3.1 Fiscal Operations Advisory Council – none 
 
3.2 Fiscal Year 2020 Third Quarter Dashboard 
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VP Fox reviewed the quarterly dashboard in the agenda packet including financials, facility 
construction projects, and internal and external audits. He noted the Legislature will relook 
at the universities’ capital requests in the fall session; our request was for the renovation of 
Boivin Hall.  
 
Trustee Stewart joined the meeting at 8:27am.  
 
Chair Jones requested VP Fox to summarize the general fund monthly report for the full 
board prior to the budget presentation. He identified the board approved a negative 
budget of $1.8M and the forecast is now a deficit of $120K. He acknowledged the work of 
the staff and faculty to reduce the deficit. He encouraged the trustees and staff to look at 
future projects so we can have “shovel-ready” projects when the economy starts to 
recover. 

 
4. Action Items  

4.1 Approval of the 2020-2021 Committee Work Plan 
 VP Brian Fox reviewed the PowerPoint included in the written agenda report. He noted 

the need to look at both short- and long-term budget scenarios based on the anticipated 
reduction of state funding for universities. He recommended to adopt tuition and fees at 
the same time the board approves a budget based on the legislative cycle in 2021. He 
explained the current funding formula is currently being re-evaluated by HECC and a new 
formula is estimated in August. Trustee Starr recommended the university improve 
enrollment and retention to reduce the reliance on the state.  
 
Chair Gomez moved to approve the 2020-2021 Committee Work Plan. Trustee Starr 
seconded the motion. With all other trustees present voting aye, the motion passed 
unanimously. 

 
5. Discussion Items - none 

 
6. Other Business/New Business -none 
 
7. Adjournment  

Meeting was adjourned at 9:20am. 
 
 

Respectfully submitted, 

 
Sandra Fox 
Board Secretary
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ACTION ITEM 
Agenda Item No. 4.1 

Internal Audit Report 
 
 
Summary 
Internal Audit has completed the Educational Partnerships and Outreach (EPO) audit within 
Academic Affairs. The audit is dated June 26, 2020. Fieldwork was completed during spring term of 
the 2019-2020 Academic Year and included interviews and data collection from staff within EPO, 
Academic Affairs, Business Affairs and Information Technology Services departments.  
 
Internal audit results are classified into three categories; findings, observations, and process 
improvement recommndations in declining order of significance.  
 
The Educational Partnerships and Outreach audit identified five (5) findings, one (1) observations 
and one (1) process improvement recommendations spanning across several audit objectives. These 
include items related to Dual Credit – Student Enrollment, Articulation Agreements, Summer 
Programs and University Strategy.  
 
Management has identified appropriate remediation plans to all findings, observations and process 
improvement recommendations.  
 
Additional detail can be found in the attached internal audit report.  
 
Staff Recommendation 
Internal Audit recommends that the Audit Committee of the Board of Trustees accept the attached 
Educational Partnerships and Outreach internal audit. 
 
Attachments 
Internal Audit 
PowerPoint Presentation 
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ACTION ITEM 
Agenda Item No. 4.2 

Internal Audit RFP Update and Re-Issuance Authorization 
 

Summary 

The Finance and Facilities Committee at its regularly scheduled meeting on January 23, 2020 
approved the issuance of a Request For Proposal (RFP) for Internal Audit Services (IA). Staff at that 
time recommended continuing an outsourced service model for IA services at the current service 
levels. This included a once every three year comprehensive risk assessment and risk-weighted audit 
plan, four audit engagements per year and management of the service levels Fraud, Waste and Abuse 
Hotline.   

The university issued the above scoped Request for Proposal (RFP) for IA services, with a provider 
set to begin no later than July 1, 2020 to ensure continuity of operations and received five (5) 
qualified bids from regional and national accounting firms. Thorough and thoughtful evaluations of 
the RFPs were conducted by the review committee, comprised of Stephanie Pope, AVP Fiscal 
Operations, Michelle Meyer, Accounting Services Manager, and Richard Bailey, Professor of 
Accounting and Chair, Fiscal Operations Advisory Council. Much thanks and appreciation is due 
this group for their efforts.  

After consultation with the Chair of the Finance and Facilities Committee on proposal responses, 
engagement plans and unforeseen budget challenges created by the COVID-19 pandemic, staff 
recommends that the existing RFP will be cancelled and re-issued with a revised scope. This will 
allow for greater engagement of the Board in the selection process and to realize cost savings in the 
internal audit function.  

If approved by the Committee, the university will issue a re-scoped RFP, adjusting the number of 
audit engagements down to no more than three per year, retain the comprehensive risk assessment, 
multi-year audit plan and Fraud, Waste and Abuse Ethics Line monitoring, while more explicitly 
outline travel and on-campus engagement criteria prioritizing face-to-face interaction (as appropriate 
once regular business travel and interaction is feasible absent exigent public health concerns) and 
adjust the review committee to include the Chair of the Finance and Facilities Committee, Vice 
President for Finance and Administration and Assistant Vice President for Fiscal Operations.  

The university will retain the existing Internal Audit service provider, Kernutt Stokes, LLP in a de 
minimis trailing contract to remain active until a reissued RFP has been issued and a winning firm 
identified and operational. This will allow for the conclusion of all outstanding audit engagements 
and consistent monitoring of the Ethics Line. Existing terms and conditions, including hourly rates 
and limitations will remain in effect.  

Draft Revised Internal Audit RFP Scope 

Contractor shall provide an independent, objective examination and consulting activity designed to 
add value and improve Oregon Tech operations. This function will be designed to help Oregon Tech 
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accomplish goals by bringing a systematic, disciplined approach to evaluate effectiveness of risk 
management, control, and process and that the results of operations are consistent with goals and 
objectives. Contractor must uphold the principles of integrity, objectivity, confidentiality, and 
competency as defined in the AICPA Code of Professional Conduct and/or Institute of Internal 
Auditors – Code of Ethics. Contractor shall provide Oregon Tech with the services usually expected 
of a top quality accounting firm.  

Oregon Tech management will be responsible for the risk management and internal control 
structure over the areas audited.  Contractor shall have no direct responsibility or authority over any 
of the activities or operations that it reviews. Contractor shall not develop and install procedures, 
prepare records, or engage in activities which would normally be reviewed under their services.  

Objectives:  

Contractor shall meet the following draft objectives: 

1. Risk Assessment.  In conjunction with key Oregon Tech staff, Contractor shall perform a 
comprehensive Risk Assessment at the beginning of the contract term and thereafter at the 
discretion of the Audit Committee. The Risk Assessment will include financial and 
operational risks at Oregon Tech, and identify potential Internal Audits to identify and 
mitigate the impact of risks on university operations. Such risk assessment shall not include a 
financial statement review.  

2. Annual Internal Audit Work Plan. In conjunction with key Oregon Tech staff and the Audit 
Committee of the Board of Trustees, contractor shall use the Risk Assessment as a guide to 
prioritize the areas for internal audit work to be performed throughout the term of the 
Contract. From the prioritization, a multi-year internal audit schedule shall be developed to 
encompass the necessary departments or functions. Contractor shall perform a maximum of 
up to four three audits each fiscal year. The audit schedule shall be reviewed with Oregon 
Tech administration on an annual basis and shall be adjusted accordingly to reflect any 
changes in the internal or external control environment. All work plans shall be approved by 
the Oregon Tech Board Audit Committee prior to execution.  

3. In Person Interaction. Recognizing the importance of familiarity with the operating 
conditions, personnel and business environment, the contractor shall meet regularly with 
Oregon Tech Board Audit Committee as well as with executive staff of the university. 
Contractor shall make every attempt to present audit engagements to the Audit Committee 
in person at least once per year and to conduct audit engagements in person, establishing a 
regular, though periodic presence on campus during engagements and Board meetings. 
Travel will be mutually approved by both parties.  

4. Campus Fraud, Waste, and Abuse Ethics Line.  Oregon Tech currently receives service from 
a third party to provide the ability for anonymous reporting of real or potential fraud and 
abuse on the campus. Contractor shall be responsible for monitoring and case management 
of the Fraud, Waste, and Abuse Ethics Line (“Ethics Line”) tips. Contractor shall be the sole 
point of contact and coordinator for all questions, concerns, and follow-up issues related to 
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future Ethics Line tips.  Any investigation of tips beyond clarifying, follow-up questions is 
outside the scope of this contract. 

 
 
Recommendation 

Staff recommend the Finance and Facilities Committee of the Board of Trustees, acting as the Audit 
Committee, authorize the President or designee to;  

1) cancel the existing Request for Proposal (RFP),  
2) issue a revised RFP for internal audit services utilizing the draft revised internal audit scope 

outlined in this document as a basis, making any technical corrections as necessary, and  
3) award the contract to the winning proposer upon the recommendation of the RFP selection 

committee.  
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