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Meeting of the 
Oregon Tech Board of Trustees 

 Executive Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
November 12, 2020 

10:00am – 10:25am 
 
 

Executive Committee Agenda 
 

 Page 
1. Call to Order/Roll/Declaration of a Quorum (10:00am) Chair Jessica Gomez 

 
2. Consent Agenda Chair Jessica Gomez 

2.1 Approve Minutes of the April 2, 2020 Meeting 1 
 

3. Action Items (10:05am)  
3.1 Ratification of Recommendation to the Governor to Appoint Staff  3 

Member Michele Vitali to Oregon Institute of Technology’s Board (5 min)  
Chair Jessica Gomez 

3.2 Recommendation to the Board to Appoint Trustees Hasty and Vitali to 12 
Committees (10:10am) (5 min) Chair Jessica Gomez 

 
4. Discussion Items (10:15am) 

4.1  Review of Board Agenda (5 min) Chair Jessica Gomez 
 
5. Other Business/New Business (10:20am) (5 min) 
 
6. Adjournment (10:25am) 

 
EXECUTIVE SESSION OF THE EXECUTIVE COMMITTEE (10:35am – 10:55am)   
The Executive Committee of the Board will meet in Executive Session per ORS 192.660(2)(f) and ORS 
40.225 Rule 503 to consider information or records that are exempt by law from public inspection and to 
have confidential communication subject to attorney-client privilege. 
 
EXECUTIVE SESSION OF THE BOARD – less faculty, staff, and student (11:05am – 11:50am) 
The Board will meet in Executive Session per ORS 192.660(2)(f) and ORS 40.225 Rule 503 to consider 
information or records that are exempt by law from public inspection and to have confidential 
communication subject to attorney-client privilege. 
 
EXECUTIVE SESSION OF THE BOARD (Noon – 12:15pm) 
The Board will meet in Executive Session per ORS 192.660(2)(f) and ORS 40.225 Rule 503 to consider 
information or records that are exempt by law from public inspection and to have confidential 
communication subject to attorney-client privilege. 
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Meeting of the 
Oregon Tech Board of Trustees 

 Executive Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Teams 
April 2, 2020 

10:05am – 10:25am 
 
 

Executive Committee  
DRAFT MINUTES 

 
Trustees Present: 
Jessica Gomez, Chair 
Vince Jones, Vice Chair 
Jeremy Brown 

Lisa Graham 
Nagi Naganathan, President 
(in person) 

Fred Ziari

 
Trustees Unable to Attend: 
Paul Stewart 
 
Other Trustees Present: 
Grace Rusth 
Jill Mason 

Kelley Minty Morris 
Rose McClure (in person) 

Mike Starr (in person)

 
University Staff and Faculty Present: 
Erin Foley, VP Student Affairs 
Brian Fox, VP Finance and Administration 
David Groff, General Counsel 
Scotty Hayes, Information Technology Consultant 
Joanna Mott, Provost 
Adria Paschal, Senior Executive Assistant to the President 
 
1. Call to Order/Roll/Declaration of a Quorum 

Chair Gomez called the meeting to order at 10:16am. The Secretary called roll and a quorum 
was declared.  
 

2. Consent Agenda 
2.1 Approve Minutes of the January 23, 2029 Meeting 
The Secretary proposed an amendment to the minutes: Section 2.1 and the subsequent approval 
should refer to the minutes of the November 21, 2019 meeting, not the January 23, 2020 
meeting. Trustee Jones moved to approve the minutes of the January 23, 2020 meeting 
with the amendment to section 2.1 to read “November 21, 2019 minutes”. Trustee Brown 
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seconded the motion. With all trustees present voting aye, the motion passed 
unanimously. 
 

3. Action Items  
3.1 Recommendation to the Governor: Reappoint Faculty Member Rosalind McClure 

and Appoint Student Timothy Hasty to Oregon Institute of Technology’s Board  
Chair Gomez thanked Trustee McClure for serving on the board and for her willingness 
to continue her service on the board. President Naganathan explained the student 
application and recommendation process.  
 
Trustee Brown moved to recommend to the Governor reappointment of faculty 
member Rosalind McClure and to appoint student Timothy Hasty to Oregon 
Institute of Technology’s Board of Trustees. Trustee Jones seconded the motion.  
 
President Naganathan thanked Trustee Londen for her service on the board and noted 
her term ends in June and so she will participate in the May board meeting. 
 
With all trustees present voting aye, the motion passed unanimously. 

 
4. Discussion Items 

4.1 Review of Board Agenda  
Trustee Brown requested the board discuss the previous need for a balanced budget and 
any potential amendments to the budget in light of the changing teaching environment.  

 
5. Other Business/New Business  
 
6. Adjournment  

Meeting was adjourned at 10:28am. 
 
Respectfully submitted, 

 
Sandra Fox 
Board Secretary
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ACTION ITEM 
Agenda Item No. 3.1 

Ratification of Recommendation to the Governor to 
Appoint Staff Member Michele Vitali to Oregon Institute of 
Technology’s Board 
 
Summary 
 
On August 12, 2020 Trustee Grace Rusth, an Oregon Tech staff member, notified the Governor 
and Board Chair Gomez she would be resigning from the Board on August 31, 2020 as she was 
leaving the employment of Oregon Tech. Per University Policy, if a seat is vacated mid-term the 
position is to be filled by reviewing the applications submitted when the seat was filled. After 
following the process outlined in the policy, Michele Vitali was recommended to fill the vacancy.  
 
The State deadline to submit a recommendation to the Governor for consideration was between the 
July and November board meetings. The President consulted with Chair Gomez and Vice Chair 
Jones and received authorization to act on behalf of the Executive Committee and forward Michele 
Vitali’s application to the Governor to meet the deadline and fill the position as soon as possible. 
Section 2.3 of the Board Policy on Delegation of Authority addressing Emergency and Temporary 
Actions states the President may take emergency and temporary actions when the Board, its 
designee, or the President himself, deems it necessary or appropriate; and such action must be 
reported to the Board expeditiously.  
 
The November 12 meeting is the first meeting at which to report the decision and request the 
Executive Committee ratify the recommendation made by the President. 
 
 
Staff Recommendation 
 
Motion to ratify the recommendation to the Governor to appoint staff member Michele Vitali to 
Oregon Institute of Technology’s Board. 
 
 
Attachments 

• University Policy OIT-01-002: Candidate Application for Faculty, Staff, and Student Board 
of Trustees Positions 

• Information from Michele Vitali’s Application Packet
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SHORT BIOGRAPHY 

Prior to joining Oregon Tech’s Oregon Manufacturing and Innovation Center R&D in Scappoose, 
Michele served at the Portland‐Metro campus as Executive Assistant to the Vice President 
beginning in May 2017. Michele spent the previous 15 years supporting public‐private partnerships 
including the Engineering and Technology Industry Council (ETIC) and the Oregon Metals 
Initiative (OMI) while at the Oregon University System Chancellor’s office, and more recently she 
helped launch the Oregon Talent Council while an Operations and Policy Analyst at the Oregon 
Employment Department. She assisted the OMIC R&D Board of Governors, providing various 
levels of start‐up support to the Board of Governors, Tech Board, Site Operations, Director Search 
and Grant Administration. 
 
In her prior career, Michele was a registered representative for a $6 billion stable value investment 
management firm. She has also focused much of her personal time on community service through 
her children, from coaching a Lego robotics team to serving as vice president on the Parent Support 
Organization board where she was a key player in running the annual auction and other fundraising. 
 
 

PROFESSIONAL LICENSE HELD 

From 1998 to 2002 I held my series 7/63 General Securities Representative License with FINRA 
 
 

GOVERNOR’S OFFICE SUPPLEMENTAL QUESTIONS 

1.  Why would you like to serve on this board? Please consider my application as a 
candidate for the Oregon Tech Board of Trustees. After careful reflection on this 
opportunity, I request your consideration of my candidacy for the following reasons: 
 
I am well respected by my colleagues at the Wilsonville and Klamath Falls campuses and at 
OMIC in Scappoose. I am someone with integrity, the ability to apply good judgment to 
multiple layered decisions and for maintaining strong rapport and levels of communications with 
all team members. I am mission and goal focused. When faced with obstacles, team members 
appreciate my ability to offer both short‐term solutions and long‐term process improvements 
while respecting multiple personalities and interests. I am well versed in Board and Public 
Meeting practices. I have staffed high visibility public and private boards since 2002 (ETIC, 
Oregon Talent Council, OMIC R&D) and am respected by industry, academic and government 
partners for my ability to provide high levels of competency and professionalism while 
understanding the needs of industry partners and other  stakeholders. I am familiar with 
Oregon’s biennial budgeting and legislative process and the continuing need for universities to 
diversify portfolios as higher education state funding shrinks. I am a long‐time believer in 
Oregon Tech. Since my introduction to OIT in 2002 while supporting ETIC at the Oregon 
University System Chancellor’s Office, I have been keenly aware of the important role Oregon 
Tech serves in producing STEM graduates. Since my employment began here in May 2017, that 
belief has only grown stronger. I am personally committed to higher education and STEM 
education. Over the years I have been involved as a parent in numerous efforts, and was 
respected for my focus on inclusion and accessibility for the many that are under-served. 
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2.  Would you briefly describe any experience, knowledge, or expertise you have with racial 

equity in public policy or public service? 
 

As both an active public school parent and public employee since 2002, I am keenly aware of 
equity and diversity, and how we, especially as stewards of public funds, must help those that are 
either marginalized or underrepresented for reasons not just of race, but in terms of all diversity. 
I consider that my duty as a public citizen in this state as well. 

 
3.  If you are selected to serve, what are the opportunities you see for that board or 

commission to address racial equity?  
 

Well, it starts at the board level. The more diversity we can add to our state's boards and 
leadership, the further we will bring opportunity and understanding to all. If the boards 
themselves are missing a particular voice, it is up to us to engage with those populations, and 
work hard to be representative of our state. I am proud to live in a county (Washington) that is 
very diverse, and many groups I have worked with, including my local school district, are 
dedicated to outreach and equity. We can all do better, always, and it needs to stay a part of the 
conversation. The Oregon Tech community deserves this and I am committed to those efforts.
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ACTION ITEM 
Agenda Item No. 3.2 

Recommendation to the Full Board to Appoint New  
Trustees Vitali and Hasty to Board Committees 
 
Summary 
 
Trustees Michele Vitali and Tim Hasty were appointed to the Board of Trustees in September 
2020. The Board Policy on Board Committees authorizes the Board to establish standing 
committees. The Policy identifies the Executive Committee, Finance and Facilities Committee, 
and Academic Quality and Student Success Committee as the three standing committees. 
These committees are to be made up of trustees. 
 
 
Recommendation 

• Discuss possible committees on which Trustees Vitali and Hasty might serve 
• Make a motion to recommend the full board appoint Trustees Vitali and Hasty to the 

identified committees. 
 


